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Executive Summary

Norway stands at an inflection point. While surface indicators suggest continued prosperity, structural
weaknesses are compounding beneath the surface: a weakening currency, stagnant productivity growth,
declining patent filings, and a rapidly aging demographic. The sovereign wealth fund, while substantial,

cannot indefinitely subsidize a transition that requires fundamental economic transformation.

This proposal presents a coherent, sequenced package of reforms designed to shift Norway from a
resource-dependent economy to a diversified innovation economy within 10-15 years. The reforms are
radical but carefully phased, temporary but transformative, and designed specifically for Norway's unique
institutional and cultural context. Crucially, every intervention includes automatic safeguards, clear sunset

clauses, and measurable milestones to prevent dependency, political capture, or unintended social harm.

The Three Pillars Propping Up the Norwegian Economy

Oil & Gas
]
Revenue
llustrative Sovereign Wealth
composition Fund Returns
Public Sector
]

& Other

Figure 1. The three pillars propping up the Norwegian economy today are not, on their own, self-renewing.
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About Genie Capital Ltd

Independent IP Origination & Stewardship

Genie Capital Ltd is an IP origination and stewardship company based in Buea, Cameroon. In addition to its
core mission of IP origination and stewardship, we use our unique frameworks to diagnose structural
fragilities, market trajectories, and related dynamics — and make them freely available on our website. We

are not an investment fund, advisory firm, or a lobbyist.

This report is published under a Creative Commons BY-NC-SA license and is intended for public policy

discussion. It reflects independent analysis and does not constitute investment, legal, or financial advice.
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Part | — The Diagnosis: Cracks Beneath the Surface

The lllusion of Permanent Prosperity

Norway is widely admired as one of the world's most successful nations. It has a $2.2 trillion sovereign
wealth fund, near-zero public debt, low unemployment, and a generous welfare state. On paper, it is a model

society.

But beneath the surface, the Norwegian economy is suffering from a quiet, compounding decay that its
current political and economic models fail to recognize. This decay is not visible in GDP statistics or the fund's
annual returns. It is visible in the erosion of the country's capacity to generate wealth independently of its oil

and gas resources.

The Core Problem

Norway has become a nation that consumes its intellectual inheritance faster than it creates it. The economy

is propped up by three pillars:

1. Oil and gas revenues, which account for over 20% of GDP and 57% of exports.

2. The sovereign wealth fund, which provides a fiscal cushion but generates no domestic jobs or
intellectual property.

3. Alarge public sector, which provides stability but does not produce globally competitive goods or
services.

These pillars are not sustainable. The oil will eventually decline in demand. The fund, when drawn upon to
cover domestic welfare costs, weakens the currency. The public sector, while valuable, does not generate the

patents, startups, and industrial innovations that drive long-term prosperity.

The Hidden Erosion

What the standard economic models miss is the erosion of Norway's productive capacity, driven by two
forces:

e Currency Degradation. The Norwegian krone has been steadily losing value against major currencies for
over a decade. This is not a crisis — it is a slow bleed. It makes imported technology, machinery, and
consumer goods increasingly expensive, which feeds inflation and reduces the purchasing power of
ordinary Norwegians.

¢ Productivity Stagnation. Norwegian patent filings by domestic inventors have dropped by 23% since
2021. The number of high-growth startups is declining relative to peer nations. Diversification away
from oil has been talked about for years but barely achieved.
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Domestic Patent Filings Are in Structural Decline
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Source: Norwegian Industrial Property Office (Patentstyret), Annual Patent Statistics 2021-2024

Figure 2. Domestic patent filings have declined steadily since 2021, a leading indicator of eroding innovation capacity.

When you combine a weakening currency with stagnant productivity, the result is a gradual hollowing out.
The economy looks wealthy today, but it is not building the foundation for wealth tomorrow. This is what
economists call “Dutch disease” or the “resource curse” — the paradox where abundant natural resources

undermine long-term economic dynamism.

The Demographic Time Bomb

Compounding this is Norway's rapidly aging population. The old-age dependency ratio — the number of
people over 65 relative to the working-age population — currently sits at approximately 0.28. By 2035, it will
reach 0.40, and by 2040, it will exceed 0.45. Within 15 years, Norway will have roughly 40-46 retirees for
every 100 workers, up from 28 today.
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Norway's Old-Age Dependency Ratio Is Accelerating
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Source: Statistics Norway (SSB), Population Projections 2024-2100

Figure 3. Norway's old-age dependency ratio, 2024—2040.

The implications are stark:

e Healthcare and pension costs will surge at exactly the same time that the domestic tax base shrinks due
to slower economic growth.

e The government will be forced to withdraw more from the sovereign wealth fund to cover these costs.

e That withdrawal weakens the krone further, which raises import prices, fuels inflation, forces the

central bank to keep interest rates high, and stifles investment and entrepreneurship — a
self-reinforcing cycle of decline.

To offset this demographic drag through domestic birth rates alone is mathematically impossible. Norway
would need a fertility rate of over 3.0 children per woman for a sustained period — a level it has not
approached in generations. The only viable solution is a combination of increased productivity per worker
and a significant net inflow of working-age immigrants.
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Part Il — Why the Current Model Misses the Problem

Norway's current economic policy is built on several assumptions that no longer hold.

Assumption 1: “The sovereign wealth fund guarantees our future.”

This is the most dangerous myth. The fund is a store of foreign assets, not a productive engine. When the
government withdraws from the fund to pay for domestic welfare, it sells foreign assets and converts them
into kroner. This increases the supply of kroner in the market, which pushes the currency down. A weaker
krone makes everything imported — from medical equipment to semiconductors to consumer goods —
more expensive. The fund is not a bottomless pit; it is a finite buffer that, when used too aggressively,

accelerates the very erosion it is meant to prevent.

Assumption 2: “Our welfare state is a competitive advantage.”

A generous welfare state is not inherently bad. It provides security and stability. But in Norway, it has created
a culture of risk aversion. Young Norwegians are less likely to start a business than their peers in Sweden,
Denmark, or the United States because the opportunity cost — leaving a secure public sector job or
comfortable welfare benefits — is too high. The welfare state is a safety net, but in its current form, it has

become a hammock.

Assumption 3: “Our oil industry's technology is Norwegian.”

Equinor is a Norwegian company, but the advanced drilling, subsea, and seismic technologies it relies on are
overwhelmingly supplied by foreign multinationals. Norway is a technology consumer in its most important
industry, not a technology creator. When the oil industry contracts, those technology suppliers will not

remain in Norway — they will follow the contracts to the Middle East or the Americas.

Assumption 4: “Our universities produce world-class research, so we are innovative.”

Norwegian universities produce excellent research. But that research is overwhelmingly published in foreign
journals, patented by foreign companies, and commercialized abroad. The domestic economy captures a tiny
fraction of the value generated by its own intellectual capital. The ideas leak out, and Norway is left with the
prestige but not the profit. Moreover, university technology transfer offices are understaffed, risk-averse, and

poorly incentivized to pursue commercialization.
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Part Ill — The Proposal: A Blueprint for Reversing the Decline

If Norway is to avoid a slow collapse into a high-cost, low-growth geriatric welfare state, it must undertake a

radical transformation. The following proposals are designed to be implemented together, in a carefully

sequenced manner. Each one reinforces the others.

Critical Design Principles

4.

Temporary, Not Permanent — all interventionist measures include automatic sunset clauses to prevent
dependency and political capture.

Framed as Welfare Defense — every policy is explicitly positioned as protecting the Norwegian welfare
state, not creating inequality.

Independent Execution — programs are administered by semi-autonomous agencies, not traditional
ministries, to avoid bureaucratic risk-aversion.

Public Goods Alignment — state support is tied to tangible national benefits (jobs, headquarters
location, knowledge sharing, export revenue).

Phased Implementation — reforms are sequenced so that infrastructure (capital, mentors,
deregulation) precedes shocks (incentive restructuring).

Proposal 1 — The Transformation of Youth Incentives: From Hammock to Launchpad

Remove the friction of building, not the foundation of survival. Create a generation of Norwegians who are

driven to build, invent, and take risks — not because they are forced into destitution, but because the tools

to build are freely available.

For Norwegians under the age of 30, the state will not remove universal welfare stipends or housing

subsidies overnight. Instead, it will introduce a “Basic Innovation Income” (BIl) that operates on a sliding

scale:

Every under-30 Norwegian continues to receive a guaranteed minimum income sufficient for basic
survival (housing, food, healthcare).

The Bll declines as the individual engages in productive, entrepreneurial, or educational activities — not
as a penalty, but as a reallocation of state support from passive consumption to active investment.

When a young Norwegian registers a business, files a patent, joins a makerspace, or enrolls in a
recognized STEM program, their Bll is partially converted into a zero-interest founder loan or a research
grant. Total state support remains the same or increases; it simply shifts form.

The Infrastructure

Every under-30 Norwegian will be eligible for:
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e Zero-interest founder loans of up to 2 million NOK for any viable business plan, with repayment
deferred until the business generates revenue.

e Free access to national makerspaces with 3D printers, wet labs, and testing equipment, available
evenings and weekends.

e Dedicated startup mentors drawn from successful Norwegian entrepreneurs and expatriates.

e Micro-grants of 100,000 NOK for prototype development, no equity required.

Why It Works

This creates an opportunity-driven entrepreneurship culture rather than a necessity-driven one. Research
consistently shows that opportunity-driven entrepreneurs build higher-growth, more innovative companies
than those forced into entrepreneurship by desperation. By keeping the survival safety net intact while
removing the friction of experimentation, Norway maximizes the number of people who can afford to take
risks.
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Proposal 2 — The Ladder: Removing Barriers and Attracting Capital

The transformation of youth incentives is necessary but insufficient. It must be paired with structural reforms

that make Norway a frictionless environment for business formation, investment, and scaling.

A. Scrap the Wealth Tax — Phased and Replaced

The wealth tax is a tax on capital, not income. It forces entrepreneurs to sell equity or move abroad to avoid
annual tax bills on unrealized gains. Abolishing it repatriates domestic capital and signals that Norway

welcomes wealth creation rather than punishing it.

Year 1 Wealth tax exemption for all business assets (shares, IP, machinery) up to 50 million NOK.
Year 3 Wealth tax exemption for all business assets, regardless of value.
Year 5 Complete abolition of the wealth tax on all personal assets, offset by revenue replacement.

Revenue is replaced through three mechanisms: a Land Value Tax on undeveloped land and second homes; a
luxury VAT increase from 25% to 30% on high-end goods; and a modest carbon tax adjustment on continued
oil production. Independent analysis from the Norwegian Ministry of Finance estimates these three

replacements can fully offset wealth tax revenue within three years of implementation.

B. Scrap Bureaucratic Bottlenecks

Registering a company in Norway currently takes weeks; environmental permits can take months. This must
be reduced to a 24-hour online portal where all regulatory approvals — tax ID, employee registration, VAT,
permits — are processed automatically through Al-driven verification, with human review reserved for

exceptional cases. Friction is the enemy of innovation.

C. 1-for-1 State Matching on Startup Investment (Temporary)

The government should match, dollar-for-dollar, every equity investment made by a qualified venture capital
firm into a Norwegian-registered startup. This instantly doubles the capital available to early-stage

companies, de-risks private investment, and attracts foreign venture capital looking for leverage.
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The State Matching Program Sunsets on a Fixed Schedule

100% 100%
100 A

80 A

60 -

40 ~

State matching rate

20 A

0 T T T T T T
2 4 6 8 10 12

Program year
Mandatory sunset: December 31, 2032 — no parliamentary extension permitted

Figure 4. The matching rate declines automatically after Year 4, forcing the ecosystem toward self-sufficiency.

Critical Safeguards

Export Revenue Trigger. The match activates only once a company demonstrates a credible export
strategy, or has generated at least 20% of revenue from foreign markets within 18 months of
investment.

Sunset Clause. The program automatically expires on December 31, 2032. No parliamentary vote can
extend it. The match percentage decreases 20 points annually starting Year 4.

Syndication Requirement. The match activates only for rounds where at least three independent
professional VCs have committed capital, so the market — not the state — filters viable ventures.

Public Goods Tie. Matched companies must keep headquarters in Norway for 5 years, hire at least 50%
Norwegian/EU talent, and open-source non-core IP after 3 years.

Independent Administration. The program is run by a semi-autonomous agency modeled on
Innovasjon Norge but with a venture mandate, shielded from day-to-day political micromanagement.

This is the Yozma Model, proven to work in Israel. It uses temporary, catalytic capital to build a self-sustaining

ecosystem. The sunset clause prevents dependency; the public goods requirements ensure Norwegians see

tangible returns; the independent agency prevents bureaucratic suffocation; the export trigger ensures the

program creates globally competitive firms, not domestic cronyism.
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Proposal 3 — The Fuel: Immigration for Growth

Norway's aging population cannot be fixed by domestic birth rates alone. The country needs to import

young, ambitious, hardworking people — not just as workers, but as future founders and innovators.

Target: 50,000 Net Working-Age Immigrants Per Year

~

o

o

~
1

750,000 net working-age
immigrants by Year 15
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500k -

400k -
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100K ~

Cumulative net working-age immigrants

0k

2 4 6 8 10 12 14
Years from program launch

Figure 5. Norway aims to attract 50,000 net working-age immigrants annually for 15 years.

What It Means

Global Talent Visa. Fast-track permanent residency and citizenship for anyone with a STEM PhD, a
proven entrepreneurial track record, or a job offer from an approved growth-sector firm. Processing
time: 30 days maximum.

English-First Education. All advanced STEM degrees at Norwegian universities will be taught in English,
removing the two-year language barrier for global talent.

Recognition of Foreign Credentials. Automatic recognition of STEM bachelor's degrees from the
world's top 200 universities — no re-examination, no bureaucratic delay.

Micro-Equity Seed Funds. 500,000 NOK micro-grants, in exchange for a 10% equity stake, to immigrant
founders with a viable prototype, bypassing the lack of family wealth networks.

The Construction-to-CEO Pipeline

Immigrants who arrive as construction workers, healthcare aides, or taxi drivers should not be locked into

those roles. The state, in partnership with NAV and the universities, provides a clear, funded, five-year

pathway:
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The Construction-to-CEO Pipeline

YEAR 1 YEAR 2 YEAR 4 YEAR 5

Startup or

Language + Technical Bachelor's degree +
high-growth role

foundational STEM certification makerspace access

Figure 6. A funded five-year pathway from entry-level labor to high-growth employment or startup founder.

Year Milestone State Support

Free night classes: survival Norwegian + foundational STEM (math,

. . Full tuition + 100,000 NOK stipend
physics, programming)

Certification in a technical field (IT support, renewable energy .
2 Free exams + 100,000 NOK stipend

technician, maritime electrician)

50% employer wage subsidy (12

3 Technical employment + part-time Bachelor's in engineering/CS .
mo.); tuition covered
500,000 NOK prototype
4 Bachelor's degree completion + makerspace/incubator access . P vp
micro-grant
Priority access to matchin
5 Startup formation or advanced employment in a high-growth firm Y s

program + mentorship

Norway cannot birth its way out of the demographic crisis. Immigration is the only mathematical solution. By
making Norway the easiest place in Europe for global talent to enter, study, work, and build, the country

positions itself as a magnet for the ambitious and driven.
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Proposal 4 — The Mindset Shift: Incentivizing Scientists to Patent, Publish, and Build

This is the most important long-term proposal. It changes the culture from passive consumption of ideas to

active generation of intellectual property.

A. Patent Reform — The Inventor-First Model

The state pays 100% of all patent filing and maintenance costs for the first 15 years. The inventor faces

zero upfront cost.

The inventor or research team receives 70% of all licensing revenues, royalties, or sale proceeds. The
university receives 20% for overhead; the state receives 10% to recycle into the patent fund.

Patents designated “National Priority” (green energy, maritime autonomy, aging tech, food security)
automatically qualify for state procurement — the government commits to purchasing $2-5 million of
the innovation within 12 months of validation.

Safeguard

To prevent patent trolling, inventors must demonstrate a working prototype or active development
within 24 months of filing, or the patent reverts to the public domain.

B. Open Platforms — The Norwegian Knowledge Commons

All publicly funded research must be published on a state-owned, open-access national repository
within six months of acceptance.

Researchers who release full datasets, code, and protocols receive a 250,000 NOK bonus from the
Research Council of Norway.

The platform automatically translates content into English, Norwegian, and the top five immigrant

languages.

C. University Reform — Commercialization as a Core Mission

Mandatory Technology Transfer Offices. Every university must maintain a professionally staffed TTO
with venture capital experience and dedicated patent attorneys, with a ring-fenced budget.

Commercialization Leave. Researchers who file a patent are entitled to up to two years of paid leave to
commercialize, with a guaranteed right to return at the same rank and salary.

Performance-Based Funding. At least 5% of each university's annual block grant is tied to patents filed,
licenses executed, startups spun off, and revenue generated.

D. Community Science — The Garage-to-Global Pipeline

Allocate 0.5% of the sovereign wealth fund's annual return (approximately 10 billion NOK) to individual
and non-institutional inventors, with grants from 100,000 NOK to 5 million NOK.

Subsidize 24/7 open-access makerspaces in every city with a population over 50,000, free for anyone
under 35.
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e A nationally televised competition — “Nytenking” (Re-thinking) — where finalists pitch to industry
leaders and the public; winners receive 10 million NOK in matched capital and CTO mentorship.

This package transforms the Norwegian scientist from a publish-or-perish academic into a knowledge
entrepreneur. By funding basic research separately through traditional channels and applied research

through these incentives, Norway avoids killing foundational discovery while still driving practical innovation.
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Part IV — Implementation Sequencing

Sequencing is critical. Infrastructure and capital must be in place before incentives are restructured.

Phased Implementation: Infrastructure Before Shocks

Wealth tax exemption & LVT/VAT replacement - _
Norwegian Innovation Authority established
Patent reform & Open Knowledge Platform -
N N N N N R N

Basic Innovation Income phase-in (under-30)

Year of implementation

Figure 7. Phased rollout across 12 years — infrastructure precedes incentive shocks.

The Golden Rule

Do not implement the shock (under-30 welfare transformation) until the ladder (capital, infrastructure,
mentors) is fully in place. If you remove the safety net without providing the launchpad, you get social
collapse, not entrepreneurial renaissance.
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Part V — The Political Strategy: Framing for Success

Norway's political culture is egalitarian, consensus-driven, and risk-averse. A proposal that appears to create

inequality or import hyper-capitalism will be rejected, regardless of its economic merits. Framing is

everything.
Do Not Frame It As Do Frame It As
“Creating a class of wealthy entrepreneurs” “Defending the welfare state for future generations”

“Ensuring your grandchildren can afford healthcare without

“Importing Silicon Valley culture” . ”
raising taxes

“Dismantling the welfare state” “Making Norway self-sufficient in the post-oil era”

“Giving every young Norwegian the tools to build, not just the

“Rewarding risk-takers” o,
safety to survive

The Core Narrative

Norway built the world's largest sovereign wealth fund by making hard choices today for the benefit of
tomorrow. Now we face a new challenge: oil will not flow forever, and our population is aging. The fund can
buy us time, but it cannot buy us innovation. This proposal is not about creating billionaires; it is about
ensuring that when the oil runs out, Norway still has the capacity to fund its hospitals, its schools, and its
pensions. We are not dismantling the welfare state; we are future-proofing it.

Institutional Design to Prevent Backlash

9. Independent Agency — the “Norwegian Innovation Authority” (NIA) is governed by a board of former
founders, scientists, and investors, with 10-year staggered terms to insulate it from political cycles.

10. Transparency Dashboard — all matched investments, grants, and outcomes are published in real

time on a public dashboard.

11. Success Caps — no individual can receive more than 50 million NOK in total state support across

all programs, preventing the perception of a new elite.

12. Geographic Distribution — at least 30% of all funding must go to companies headquartered

outside Oslo.
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Part VI — The Future Narrative: A Vision of What Norway Can
Become

Norwegians need more than a diagnosis of decline; they need a compelling vision of the future they are

building. This proposal is not about preserving the past; it is about defining the 22nd century.

Norway has always been a nation of pioneers. We crossed the North Sea on wooden ships. We built the
world's first subsea pipelines. We created the largest sovereign wealth fund in human history. Now we face a
new frontier: the frontier of human knowledge. The oil will not last forever, but human ingenuity is infinite.
This proposal is not about preservation; it is about creation — a Norway where the world's most brilliant
scientists, entrepreneurs, and builders come to create the industries of the 22nd century.

In 15 years, a young Norwegian will have the same freedom to build as a young American, the same security
as a young Dane, and the same global reach as a young Singaporean — all without leaving their homeland.

The world will look to Norway not for its oil, but for its ideas. That is the future we can build together.
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Part VII — The Choice

Norway is not yet in crisis. That is the most dangerous condition — because crisis forces action, while

comfort breeds complacency.

The model described here is radical. It requires political courage, social sacrifice, and a willingness to break

with the consensus-driven, risk-averse culture that has defined Norway for a generation.

But the alternative is not stability. The alternative is a slow, polite, administratively orderly decline. The
wealth fund will buy time, but it cannot buy innovation. The welfare state will cushion the pain, but it cannot

generate new industries. The oil will continue to flow for a while, but it will not flow forever.

Norway has a choice:

13. Continue the current path — and accept that within 10—15 years, the country will be a high-cost,
low-growth geriatric welfare state, propped up by a shrinking sovereign fund and dependent on foreign

technology, with its best talent living abroad.

14. Embrace the shock and rebuild — and within 10-15 years, become the global model for how a

resource-rich nation can engineer its own intellectual rebirth.

The mathematics is clear. The sequencing is clear. The safeguards are clear. The question is whether Norway

has the courage to act before comfort turns into collapse.

“The best time to plant a tree was 20 years ago. The second best time is now.”

— Chinese Proverb
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